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About	me:	
 

Performance and Paid Social Manager with 8 years of experience leading high-budget campaigns focused on performance KPIs 
like ROI and ERS (including Meta Ads, Instagram Ads, Messenger Ads, and TikTok Ads) as well as awareness and engagement 
campaigns across the full funnel. 
 
My primary role involves developing strategy and setting the direction for paid social activities on platforms such as Facebook, 
Instagram, and others. 
	
	

Key	accomplishments:	
	
my channel Y2Y (similar results achieved in 
each project - documented) 
 
budget +140% 
ROAS x3 
 
More in my portfolio. 
 
 

Core	skills:	
· Paid Social · Meta Ads · Organic social · Facebook · Instagram · Pinterest Ads · TikTok Ads · LinkedIn Ads · Google Ads · 
AdWords · GA4 · Google Analytics 360 · Supermetrics · Hubspot · Looker Studio · Easyence · Feedink · Pixel · dynamic 
campaigns ·  
	

	
One	of	my	biggest	achievements:		

- Implementation and development of 12 global markets in eobuwie including biggest one (Polish) 
- Creating and daily using of reports as TMTY (this month to yesterday) which shows me daily spend, daily ROAS and 

delta from ROAS which suggests me which budget I should set and how much I miss from the goal 
- Connecting data from Google Ads with Meta Ads which let me to more effectively finish the purchase path of 

customers  
- Wrote the article for the biggest marketing polish magazines about Meta ads (however it is in polish language) 
- Beating the rest of countries in Decathlon United about Meta ads system strategy and ROAS 
- Reaching 40% of total spend and revenue on Decathlon Global markets (meta report) 

	



	
Work	experience:	
 
08.2025 – currently   Performance Marketing Manager 

Atom Apps 
A mobile app publisher specialising in lifestyle and utility apps, with a strong focus 
on performance marketing and user acquisition across USA market. 

 
• management and optimisation of Meta Ads campaigns for mobile apps in 

lifestyle and utility categories  
• full funnel user acquisition: prospecting, retargeting, re-engagement 
• performance analysis using Adjust and Looker – monitoring CPI, ROAS, LTV and 

other KPIs 
• preparation of estimations and campaign audits 
• collaboration with creative team on ad production and testing (statics, videos, 

UGC) 

 
01.2025 – 09.2025    Social Media / Digital Management 

EMW Global 
An international agency focused on sports marketing, sponsorship, and brand 
growth in sports and media. 

 
• creating and executing content strategies for sports brands, commercial 

partners and talents 
• managing media channels (Instagram, LinkedIn, X, YouTube, Blog) – content 

creation and moderation 
• collaborating with the creative team and athletes to produce engaging content 
• preparing reports, recommendations, and content calendars 
• researching market trends and insights across sports, sponsorship, and digital 

 
 
 
05.2024 – 11.2024    Paid Social Lead 

Tutlo.com 
One of the leading modern English schools in Poland with more than 2500 tutors 
from all over the world. Leader in Meta Campaigns.  

 
• planning, realisation and optimization of marketing for main Paid Social 

channels, for Lead and Conversion campaigns 
• planning and managing tasks for Paid Social Team 
• matching of marketing strategy with other channels – mostly Google Ads 
• data analysis mostly with the use of HubSpot, Looker and Google Analytics tools 
• cooperation with social media organic team to increase the impact of actions 

and expand them 
 
 
 
11.2021 – 06.2024    Paid Social Manager 

Decathlon Sp. z o.o. 
Biggest sport company in worldwide market, with polish market as the most 
developed in social media channels of all countries. Cooperation based on 
business-to-business form of contract. 
 
• Planning, realisation and optimization of marketing strategy for Social Media Ads 

campaigns for Polish, Lithuanian, Latvian and Estonian markets 
•  



 
 
• Matching of marketing strategy with other channels -  Google Ads, SEO, 

Afilliation 
• Data analysis mostly with the use of Google Trends, Google Analytics 360 and 

GA4 
• Reporting and data visualisation with the use of Looker Studio, Supermetrics and 

Excel 
• Improvement of Meta Ads with tools Feedink and Easyence 
• Cooperation with foreign markets as Decathlon United 
• Realisation and testing for Brand communication in different Social channels like 

Twitter, Pinterest or TikTok 
• Cooperation with social media organic team to increase the impact of actions 

and expand them 
• Improving the sales funnel with connecting Google Ads with Social Ads 

 
 
 
11.2020 – 11.2021    Paid Social Manager 

Cyrek Digital Sp. z o.o. 
One of most popular polish digital agencies working with clients mostly on 
European and American market.   
 
• Planning, realisation and optimization of marketing for Facebook Ads and 

Instagram Ads campaigns for Polish, US and foreign markets  
• Paid Social team leader and trainer 
• Management and direct handling of Paid Social Ads for domestic and foreign 

trading partners  
• Conducting marketing audits  

 
 
 

• Reporting and analysis of marketing campaigns conducted, with the use of 
Google Analytics, Supermetrics and Google Data Studio  

• Cooperation with SEM and SEO departments  
 
 
 
 
 
07.2017 – 11.2020    Paid Social Specialist / TikTok Project Manager 

eobuwie.pl S.A. | MODIVO 
One of Europe’s leading fashion retailers, now as one company. Available on 20 
countries like ex. the most popular escarpe.it, eschuhe.de, chaussures.fr.  

• planning, realisation and optimalisation of DPA and DABA Facebook Ads and 
Instagram Ads for CEE & SEE markets (eobuwie & modivo)	

• market monitoring and planning for foreign contracting parties such as Czech 
Republic, Germany, Romania, Bulgaria, Italy, and Lithuania. 	

• company’s marketing analysis with the use of resources such as Google Ads, 
Google Analytics, Facebook Analytics, Google Data Studio and Supermetrics 	

• market monitoring and competitors’ identification and analysis with Brand24 
and sotrender 	

• team management and advertisement planning 	
• creating a strategy for @eobuwie and @modivo, deployment and management 

of tactics, meeting the targets efficiently 	
• new influencers’ onboarding and management 	
• leading a group of 5 co-workers 	
• building accounts from scratch – gaining over 20 thousand followers in 2 weeks 

and profile verification 	



	
Languages:	

- polish > native 
- english > advanced 
- german  > intermediate 
- italian > basic 

	
Education: 	
 

2015-2019     University of Zielona Góra 

     BEng (hons) E-Commerce 

Title: Engineer / Bachelors 

Honours thesis on Targeting in digital marketing with the use of Facebook Analytics 
and Google Analytics  

 

2012-2015     High School no. VII in Zielona Góra 

Biochemistry 
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Challenges

● Developing a comprehensive Paid Social strategy, 
based on insights from Organic social channels

● Establishing a clear campaign structure and 
framework for execution

● Kicking off the collaboration by expanding the 
strategy built around a DPA (Dynamic Product Ads) 
campaign while starting my work

● Focusing on performance-driven activities only with 
a clear emphasis on measurable results



Conversion API

● By improving the Catalog Match Rate and the EMQ 
level of the pixel, we were able to increase the 
spend CAPI coverage to 15% above the industry 
average for eCommerce stores.



Full Funnel
In February 2024 Decathlon Poland executed first 
fully developed Full Funnel approach to the whole 
polish market. Total investment on upper funnel 
reached primarily 50% and started as one of the few 
Decathlon United Markets.

It resulted with:

● increase of AOV (Average Order Value)
● lower CPA in the month of start and lower CPM 

value
● also on the other site - more untagged data as 

referral data



Referral Data
As mentioned before, a lot of data was falling into 
untagged traffic, mainly due to the launch of 
awareness campaigns. To prevent data loss and to 
have full revenue information, I worked with the 
analytics team to analyze specific data, and after 3 
months, we were able to identify which data was 
100% attributed to the paid Meta channel.

ROAS corrected is ROAS with referral data, with 
decrease in second part, because of prevented data 
lost and big budget scale. 



9,09%
In march 2024 Decathlon reached 9,09% of daily 
spend allocated towards Advantage+ Shopping 
Campaign which resulted in double digit growth in 
ROAS. 



Clients case studies
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